Support for m

Clinical Commissioning Consortia St Eoast Rudt

What services do we offer?

South Coast Audit have developed a range of programmes tailored to support Primary Care
Trusts and Clinical Commissioning Groups through transition. These help future
commissioners to develop into effective and authorised NHS bodies, with robust and
effective underpinning systems in place that support delivery of CCG objectives and good
outcomes for patients.

About South Coast Audit

We provide internal audit, computer audit, counter-fraud and consultancy services to NHS
bodies across the South of England on a not-for profit basis. We have a strong reputation
for delivering high quality and cost-effective services for over 25 years. Our staff are NHS
employees with a blend of public and private sector experiences and qualifications.

Our programmes are highly tailored to meet your needs in the areas of:

CCG Board Evaluation and Development - this uses a self assessment tool to enable you to
assess what you need to do to work effectively, firstly in shadow form and then as a fully
authorised statutory body.

Easy Governance for CCGs - this will help you ensure you have good governance arrangements
in place to develop into an effective and authorised NHS body.

‘Critical Friend’” Support — working with you, we undertake an initial diagnosis and then agree a
tailored format to support transition and the development of GP leaders and commissioning
groups.

IT Healthchecks, Managing Risks and Securing Value — our specialist Information Technology
auditors will support you to plan improvements to your IT infrastructure to enable effective use of
IT in the commissioning and delivery of healthcare.

Business Continuity Management — we can support you to produce and manage robust and
effective business continuity plans.

Information Governance in Practice — using our expertise in Information Systems, we will ensure
you have appropriate policies and procedures in place to avoid breaches of the Data Protection
Act 1998 and other relevant legislation.

Data Analysis, Computer Assisted Auditing Techniques (CAATs) — we use specially designed
powerful data interrogation software to provide you with assurance on the accuracy and integrity of
transactions underlying your key business processes and financial reporting.

We also offer specialist support in:

IT Programme, Project Advice and Assurance
Conflict Resolution and Security Management
Bribery Act 2010 and Counter Fraud Training

For more information on any of the programmes above, please contact either:

Michael Townsend, Regional Director
Tel: 01273 696955 Ext 5356 or Mobile 07825 351654 Email: michael.townsend@nhs.net

Paul Merison, Associate Director of IM&T Audit Services
Tel: 01424 776753 or Mobile 07747 634789 Email: paul.merison@nhs.net
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